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Longyearbyen as a sub-brand: Longyearbyen’s position
must build on its distinctive characteristics, unique features
and in its ability to be an Arctic settlement. Longyearbyen
must have a clearer place in the branding of Svalbard.
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The face and voice of Longyearbyen: an overall visual
communication tool will guide how the visual identity will
be implemented in all channels and media.

The essence of Longyearbyen’s sub-brand is defined
as extraordinary ordinary, which describes our intention
to highlight the uniqueness of the everyday life in
Longyearbyen and give our guests an insight into and a
place in this.

the extraordinary
ordinary
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Priority areas and measures

Area Measure
A:Longyearbyen as a destination forad- | Communication tools, including differen-
venture tiation towards other destinations

2. New services and products
. Introduce local food and research-based
tourism experiences

w

B: Differentiation

e

Differentiate products
5. Differentiate the seasons

C: Culture and structures for development Local cooperation

Local knowledge
The local authority’s role and efforts
Framework conditions

0N O

D: Sustainability 10. Sustainability certification

E: Efficient systems and support functions 1. Enhance competence

12. Event office
13. Information service

F: Accessibility 14. Improved infrastructure and flights

Organisation:

The project owner is Visit Svalbard. A steering committee has been appointed
to lead the work with Master Plan Destination Svalbard Towards 2025. Several
work groups have also been established to carry out the practical measures,
which require both involvement and cooperation.

The model for the master plan is designed to create a high degree of partici-
pation and involvement in issues related to development. The method opens for
broad interaction and participation; the entire local community is invited to play
a part in the development of our destination and achieving successful implemen-
tation will require strong involvement from local participants.

The project Isfiorden as the most important area for nature-based tourism

in Svalbard is also included in the master plan. This project is supported by

the Ministry of Foreign Affairs’ grant scheme Arctic 2030. It is integrated in

the master plan from both an organisational and financial perspective, and is
primarily aimed at measures that originate from the master plan. Special focus is
attached to the area “Longyearbyen as a destination for adventure”, which will
prioritise development and adaptation measures in and around Longyearbyen.
The objective is to implement measures in Longyearbyen and in the Isfiord area
that will generate growth in the tourism industry.

Master Plan Destination Svalbard Towards 2025 and Isfiorden as the most
important area for nature-based tourism in Svalbard are supported by Innovation
Norway, The Ministry of Foreign Affairs/Arctic 2030, the Svalbard Environ-
mental Protection Fund and Longyearbyen Community Council. Visit Svalbard is
responsible for the project management of both initiatives.
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